
EQUITY COMMITTEE   
Tuesday, April 11 2023 

from 2:00 – 4:00   
Zoom Registration: https://homebaseccc.zoom.us/meeting/register/tZEtceihqTkpG9EJtPcklOi-

MBqwyOb4vdtF   
In Person Location: 2120 Diamond Blvd, Concord (McMorrow Training Room) 

 
PUBLIC ACCESS AND PUBLIC COMMENT INSTRUCTIONS: The public may attend this meeting in person at the above location. The public also 
may attend this meeting remotely via Zoom or call-in. Click the Zoom registration for meeting link and call-in information.   
 
HOW TO PROVIDE PUBLIC COMMENT: Persons who wish to address the Council on Homelessness Equity Committee during public comment on 
matters within the jurisdiction of the Council on Homelessness that are not on the agenda, or who wish to comment with respect to an item on 
the agenda, may comment in person, via Zoom, or via call-in. Those participating in person should come to the podium when called upon. 
Those participating via Zoom should indicate they wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should 
indicate they wish to speak by pushing 9 on their phone. All public comments will be limited to 2 minutes per speaker. For assistance with 
remote access contact: Jaime Jenett, Staff to the Council on Homelessness at contracostacoc@cchealth.org or call/text 925-464-1052. Public 
comments may also be submitted before the meeting by email at contracostacoc@cchealth.org or by voicemail at 925-608-6700.  Comments 
submitted by email or voicemail will be included in the record of the meeting but will not be read or played aloud during the meeting. 

 
Committee Members: Janae Thomas, Jo Bruno, Juno Hedrick, Keva Dean, Leslie Gleason, Pat 
Mims, Wayne Earl 
 

AGENDA  
TIME AGENDA ITEM PRESENTERS 

5  I. Welcome and Roll Call Jaime Jenett, H3 

2 II. Public Comment Jaime Jenett, H3 

2 III. Review Minutes from March 2023 meeting Jaime Jenett, H3 

5 IV. Report back from Materials Development Working 
Group 

 

Juno Hedrick, Working 
Group Member 

25 V. Update on Survey Results Jaime Jenett, H3 

 
10 VI. Review Amplifier List Jaime Jenett, H3 

30 VII. Best Practices in Materials Development and Social 
Media Campaigns 

Brittany Goldman and Karl 
Fischer, Community 
Educations and 

https://homebaseccc.zoom.us/meeting/register/tZEtceihqTkpG9EJtPcklOi-MBqwyOb4vdtF
https://homebaseccc.zoom.us/meeting/register/tZEtceihqTkpG9EJtPcklOi-MBqwyOb4vdtF
mailto:contracostacoc@cchealth.org
mailto:contracostacoc@cchealth.org


Information (CEI) team, 
Contra Costa Health 

20 VIII. Best Practices in Working With People with Low 
Literacy 

Elaine Kociolek, Adult 
Literacy Program 
Manager, Contra Costa 
Libraries 

15 IX. Equity Definitions Jamie Schecter, H3 

5 X. Next Steps All 

 

 

 
Next meeting will be Tuesday, May 9th from 2 pm – 4 pm.   

Online registration:  https://homebaseccc.zoom.us/meeting/register/tZEtceihqTkpG9EJtPcklOi-
MBqwyOb4vdtF 

 

https://homebaseccc.zoom.us/meeting/register/tZEtceihqTkpG9EJtPcklOi-MBqwyOb4vdtF
https://homebaseccc.zoom.us/meeting/register/tZEtceihqTkpG9EJtPcklOi-MBqwyOb4vdtF












































































Online registration:  https://homebaseccc.zoom.us/meeting/register/tZEtceihqTkpG9EJtPcklOi-
MBqwyOb4vdtF 

 



MATERIALS DEVELOPENT WORKING 
GROUP (EQUITY COMMITTEE)   

Tuesday, March 23, 2023 
from 3:00 – 4:30 pm  

Recording:  Materials Development Working Group (Equity Committee) 3.22.23 
  
   

Attended: Jo Bruno, Juno Hedrick, Keva Dean, Rachel Rosekind (Community Member), DeAndre 
Richard (Caminar), Lynna Magnuson (Caminar) 
Staff: Jaime Jenett, Emily Downey 
 

MINUTES  
TIME AGENDA ITEM PRESENTERS 

5  I. Welcome  Jaime Jenett, H3 

Jaime welcomed attendees 

20 II. Review Amplifier List and further Outreach Plans Jaime Jenett, H3 

Jaime reviewed most up to date Amplifier list with attendees.  

- Good representation from West, Central and East.  Could do more outreach in Far East 
- Good representation for contact with immigrant/refugee/asylees 
- Not a lot of serving Indigenous/Native but lots of overlap with Hispanic/Latinx 
- High representation working with no/low literacy 

o Jo: Statistic from podcast that 72% of people have a 5th grade comprehensio 
- Likely to aim at 6th grade reading level.  
- Just translating into Spanish is not going to help non-English speakers who have low/no 

literacy 
- Focus on graphics 
- To pursue more of:  

o  Congregations/faith 
o Unaccompanied minors 

- Jo: nothing in this about employment/who is working in surveys.  JJ: have a lot of that data in 
HMIS.  

To Dos:  

https://youtu.be/fVFz4RAu1qI


- Emily will add some congregations to Amplifier list 
- Jaime will look at notes from Equity Committee meeting to see Jill Ray’s suggestions for 

Native American serving agencies to reach out to  
- Jaime J will all transit agencies to Amplifier list 
- Jaime will update Amplifier list with additions of Amplifiers identified from surveys  
- Jaime will email out Amplifier list and resend survey email to Working Group attendees 
- Jaime J to reach out to Choice in Aging for info on Senior Centers 
- Keva will reach out to Food Bank re: responding to Amplifier survey 
- Rachel will reach out to NAMI re: responding to Amplifier survey 
- Rachel Rosekindwill send surveys to all Librarians.  
- Rachel will reach out to West County Jail for contact for Amplifier Survey 

15 III. Review Survey Results from Amplifier Survey Jaime Jenett, H3 

Quantitative Data Review 

- Jo: we should be explaining what housing vouchers are, how the housing authority works, etc. 
JJ: can put in Frequently Asked Questions documents and/or videos.  

- Keva: Providers seem more focused on prevention. JJ: can look to see who is asking for 
prevention services based on how many people experiencing homelessness they see per 
week.  Jo: thinking about Prevention Cohort she’s participating in.  

- Keva: how are they defining homelessness in this survey?  Didn’t define it in Amplifier survey 
- Keva: content for email blasts/newsletters is a great opportunity for videos 
- Languages: most requested for Chinese and Tagalog.  Will need to determine how many 

things we translate. 
- Jo: Language requests may determine what images we use.  Discussion of different sub-

campaigns for different communities with visuals/photos that link to those communities.  
Also, possibly have staff from the different agencies be the service providers/images used in 
the campaigns.  

- Phone calls: do we provide short scripts for providers making phone calls?  

Qualitative Data Review 

- Rachel: gives info about other departments people may want info about.  how can we 
share this info with partners?  

- Jo:  

15 IV. Review Survey Results from PLWE Survey Jaime Jenett, H3 

Quantitative Data 
- Removed responses of those who had never experienced homelessness 
- Will be working closely with Community Education and INformation (CEI), the Contra Costa 

Health Communications team to think about how to move forward with all these tools and 



ballpark costs for different types of tools.  They will be presenting at the next Equity 
Committee meeting to talk about best practices for materials development and social media 
campaigns.  

- Rachel: Asked about posters in cafes/restaurants, etc JJ: CEI mentioned that Environmental 
Health that has to go to restaurants could possibly bring our posters and putting business 
cards at cash registers and/or adding pockets to the posters to hold business card.  

- Rachel: libraries have 30 second video spots.  Show at Equity Committee meeting! 
- Jo: Are transit agencies on the amplifier list? How partner with them?  JJ will look for 

community engagement contacts at transit agencies. 
- Keva: are we reaching out to all CBOs, businesses in Contra Costa, in addition to landlords, 

especially in terms of funding for billboards and transit ads.  Envisioning having sponsors with 
logos attached to ads they sponsored.  

- Rachel: re funding for campaigns- maybe other departments also working on housing want to 
pitch in on campaign?  

- 30 PWLE said they were open to being part of this work going forward 
 
Qualitative Data 

- Jo: People don’t trust the system.  Have to follow the rules, feels like a popularity contest, etc. 
People have shame, regret, etc.  How address that with materials? JJ: got a lot of feedback 
about what do/don’t want to see.  Need to be very careful not to overpromise and under-
deliver.  Be very specific about what MAY be able to expect. Suggestion she’s heard: have 
data about wait times, how many beds available per night?  

- Keva: as eligibility worker, got LOTS of training about how to deliver the info and get clients to 
understand we want to help without promising things b/c you lose credibility and once that 
happens, you lose them.  

- Keva: videos are great opportunity to showcase PWLE and frontline staff showing them going 
through the process.  

- Rachel: can we use the survey data to inform program development?  Share with BOS? At 
budget presentations to BOS? Equity Committee through BOS is having department heads 
come in and present about their depts are doing around equity. Could this work be 
presented? JJ will check in with Christy and will also include details in Quarterly report. 

- Emily: Participant Satisfaction Survey work is gathering data from CoC program participants 
that is used to improve programs and services 

- Jaime: will be notifying 211, CARE and CORE before we launch this campaign. 
- Jo: Is there a connection between the feedback we’re getting in these surveys and the CoC 

participation survey? Emily: participant surveys will be deployed in July.  
20 V. Identify priority tools to be developed 

 
Jaime Jenett, H3 

Didn’t get to this. 



20 VI. Identify priority language/words/images Jaime Jenett, H3 

Didn’t get to this. 

20 VII. Discuss how to involve People With Lived Experience Jaime Jenett, H3 

Didn’t get to this. 

5 VIII. Next Steps 
a. Report back to Equity Committee 
b. Future meeting dates 
c. Outreach 

All 

- Juno will report back to the Equity Committee, April 11th  
- Next Materials Development Working Group meeting will be 4/19 from 2:30 – 4:30 

 



Amplifier Contacts
4.7.23

Completed? 

Completed Survey? Agency/group Name Contact Name Title Contact Email

Take Away 
Items (food 
pantry, care 

kits, clothing)
On site 
services

Face to Face 
contact with at 

risk or homeless 
clients (events, 

Emails/Ne
wsletters 

to 
clients/oth

Online 
Resources

Phone 
calls

Social 
Media Texts Website

Has meetings 
with service 
providers or 

public West Central East Far East South All At risk
Behavioral 

Health
Black/African 

American
Families with 

children Foster Youth
Homeless 

(per month)

Immigrants/R
efugees/Asyl

ees
Hispanic/Lati

nx
Indigenous/N

ative
Low/No 
literacy LGBTQIA+

Non-English 
Speakers Older adults

People with 
disabilities 
(including 
behavioral 
health and 
substance Reentrants

Unaccompani
ed Minors Veterans

TAY (youth 
aged 18-24) OTHER?

Important AC Transit Robert Lyles
 Media Affairs 
Manager, media@actransit.org

Important
BART Armando Sandoval

ASando2@bart.gov
Important BART Mark Foley District #2 Mark.Foley@bart.gov
Important BART Lateefah Simon District #7 Lateefah.Simon@bart.gov

Important
Food Bank of Contra Costa and 
Solano Larry Sly lsly@foodbankccs.org

Important NAMI Contra Costa Gigi Crowder gigicrowder0283@comcast.net x
x Advisory Council on Aging Gerald Richards gerald.richards@gmail.com x x x
x Bay Area Rescue Mission Wayne Earl waynee@bayarearescue.org x x x x x x x x
x Beauchamp Health and Human ServicesLisa Horne lhorne5@aol.com x x x x x x x x
x Board of Supervisors, District 1 Robert Rogers Communications, Supervisor Gioia's Office robert.rogers@bos.cccounty.us x x x x 6-20 x x
x Board of Supervisors, District 1 Tania Pulido District Coordinator tania.pulido@bos.cccounty.us x x x x x x 6-20 x x x
x Board of Supervisors, Gioia Robert Rogers Communications, Supervisor Gioia's Office robert.rogers@bos.cccounty.us
x Caminar Lynna Magnussen lmagnuson@caminar.org x x x x x 21+ x x x x
x Caminar Schynell Justin sjustin@caminar.org x x x 21+ x x
x Cancer Support Community Margaret Stauffer Chief Mission Officer mstauffer@cancersupport.net x x x 0-5 x

x Care Parent Network Hannah Michaelsen hmichaelsen@careparentnetwork.org x x x x x x x 0-5 x x x
x CC Libraries: Clayton Geneva Moss Community Library Managergeneva.moss@library.cccounty.us x x x 0-5 x x
x CC Libraries: Concord Kimberli Buckley kimberli.buckley@library.cccounty.us x x x x x x x 21+ x x x
x CC Library: Walnut Creek Jenny Rockwell Senior Community Library Managerjenny.rockwell@library.cccounty.us x x x 6-20

x
CC: Employment and Human 
Services Sandra Zepeda-LopezNavigator slopez@ehsd.cccounty.us x x x x x x 6-20 x x x

x
CC: Employment and Human 
Services Larena Baldazo Web Producer lbaldazo@ehsd.cccounty.us x x x x x x 21+ x x x

x CC: ILSP Kristin Olsen ILSP Specialist Conta Costa County ILSP x x x x x x 0-5 x x
x CC: Office of Education Gina Bills Education Liaison gbills@cccoe.k12.ca.us x x x x x x 6-20 x x x
x CC: Office of Education Denise Clarke Education Liaison dclarke@cccoe.k12.ca.us x x x x x x x 0-5 x x
x CC: Senior Legal Services Victoria Snyder Supervising Attorneyvictoria.snyder@ccsls.org x x x x x x 6-20 x x x
x CCH: Behavioral Health Ellie Shirgul Mental Health Program Supervisorellen.shirgul@cchealth.org x x x x x x x 6-20 x x x
x CCH: Behavioral Health Autumn Fury CSW I, Central County Adult Mental Healthautumn.fury@cchealth.org x x x x x x 6-20 x
x CCH: CCHP Leizl Avecilla CCHP Case Manager - Charge Nurse ReliefLeizl.Avecilla@cchealth.org x x x x x x 6-20 x x x x

x CCH: Healthcare for the Homeless Margaret Wessner Mental Health Clinical Specialistmargaret.wessner@cchealth.org x x x x x 21+ x x x

x
CCH: Mental Health: Older Adult 
Mental Health Betsy Orme Betsy.Orme@cchealth.org x x x x x x 21+ x x x

x Church of Jesus Christ of Latter-day SaintsRandall Morgan Missionary randall.morgan@missionary.org x x 6-20 x

x
Collaborising Lea Murray

Lea Murray 
<collaborising@gmail.com>

x
x x x x 6-20 x

x Community member Denise Cain Unhoused citizen experiencing homelessness. DCain6775@outlook.com x x x x x 21+ x x x

x
Community Member

Rachel Rosekind Library Commission rosekindness@gmail.com x x x x x x 0-5 x x x
x Contra Costa County Library Alison Peters Senior Community Library ManagerAlison.Peters@library.cccounty.us x x x x x x 0-5 x x x x
x CPSA,  Starlight Home Lonnie Holmes Executive Director LonnieHolmes@cpsalite.org x x x x 6-20 x x
x Delta Peers Jo Bruno Peer Support Specialist, Lived-Experience AdvisorDeltaPeers@gmail.com x x x x x 0-5 x x
x Department of Veteran Affairs Jai de Lotto Coordinated Entry SpecialistJai.delotto@VA.Gov x x x x x x 21+ x x
x Faith in Action East Bay Florence Davis Volunteer Leader & Board memberflodavis730@gmail.com x x x x x x x 0-5 x x
x Golden Hills Kelsey Chapman Director of Ministry Programskelseychapman@goldenhills.org x x x x x 21+ x x
x Grace Episcopal Church Deborah White Rector revdeb@gracechurchmtz.org x x x x x x 0-5 x x x

x
Greater Richmond Interfaith 
Program (GRIP) Ralph Payton rpayton@gripcommunity.org x x x

x Greater Richmond Interfaith Program (GRIP)Ralph Payton Executive Director rpayton@gripcommunity.org x x x x x x 21+
x GROW Kelly McKinley Co-Founder GROW Kalikelly@sk-tm.com x x x x x 21+ x x x x
x HealthRight 360 Michael Pitts Field Operations Coordinatormpitts@healthright360.org x x x x x x 0-5 x

x
Holy Rosary Church - St. Vincent de 
Paul Bob Liles bjliles@comcast.net

x
x x x x x x x 6-20 x

x Hope Solutions Alex Atkinson COO aatkinson@hopesolutions.org x x x x x x x x x x x x x x
x Hope Solutions Angela Moore Senior Housing Advocateamoore@hopesolutions.org x x x x x x x x x x x x x x
x Hope Solutions Cayla Northrup Data Manager rweis@hopesolutions.org x x x x x x x x x x x x x x
x Hope Solutions Dahlia Carreon Case Manager x x x x x x x x x x x x x x
x Hope Solutions Deanne Pearn dpearn@hopesolutions.org x x x x x x x x x x x x x x x
x Hope Solutions Letetia Davis Housing Advocate tlubguban@hopesolutions.org x x x x x x x x x x x x x x
x Hope Solutions Marjory Ellison Housing Navigation mellison@hope solutions.org x x x x x x x x x x x x x x
x Hope Solutions Michele Eklund Multi-Site Services Manageramoore@hopesolutions.org x x x x x x x x x x x x x x
x Hope Solutions Monica McCathrion Housing Navigator ldavis @hopesolutions.org x x x x x x x x x x x x x x
x Hope Solutions Rob Weis Case manager Sflores@hopesolutions.org x x x x x x x x x x x x x x
x Hope Solutions Shawny Flores Case Manager meklund@hopesolutions.org x x x x x x x x x x x x x x
x Hope Solutions Theresa Lubguban Senior Property Managerdcarreon@hopesolutions.org x x x x x x x x x x x x x x

x
Housing Authority  of Contra Costa 
County Tony Ucciferri

tucciferri@contracostahousing.org
x x x x x x x x x 21+ x x x x x x x x x x x x

x John Muir Comprehensive Care PracticeCaryn Doherty LCSW caryn.doherty@johnmuirhealth.com x x x x x x x 0-5 x x x
x Lifelong Medical Alexandra Brewster Case Manager abrewster@lifelongmedical.org x x x x x x x 21+ x x x
x Lifelong/    RCD (Idaho Apts) Brenda Goldstein Chief of Integrated Services bgoldstein@lifelongmedical.org x x x x x x x x x x x

x
Living Hope Neighborhood Church

Dave Clark Pastor pastordave@lhnchurch.org
x

x x x x x 21+ x x x
x Loaves and Fishes Janette Kennedy Development Directorjanettekennedy@loavesfishescc.org x x x x x x x 21+ x x x

x New Destiny Connect Jearlene Meeks-Brown (Jeri)Evangelism Director Pevangelism@newdestiny.online x x x x x x 21+ x x
x Office of Congressman Mark DeSaulnierAaron Sanchez District Representativeaaron.sanchez@mail.house.gov X X X X X X x x 6-20 x x x x
x Office of the Public Defender Lori Beath Client Services Specialist lori.beath@pd.cccounty.us x x x x x x x 21+ x x x x
x Operation ground 0 llc Amanda jenkins Peer partner volunteer Operation.ground.0ceo@gmail.com x x x x x x 21+ x x x

x

RCF Connects (formerly Richmond 
Community Foundation)

James Becker jbecker@richmondcf.org x x x x x x 6-20 x

x
Refuge Community Church

Steve Willhite Pastor
RefugeConcord@gmail.com x

x x x x 21+ x x x x
x RYSE Center Lalis Vasquez Lead Therapist lalis@rysecenter.org x x x x x 6-20 x x x x
x Safe Return Project Chala Bonner Program Manager cbonner@safereturnprj.org x x x x x x x 6-20 x x x x
x SALT Outreach & Adventist Community ServicesBlessings Robertson-Winn & Gertie WarnickDirector office@pleasanthilladventist.org x x x x x x 21+ x x
x Seneca Family of Agencies Jess Donohue jessica_donohue@senecacenter.org x x x x x x x x 6-20 x x
x Shepherd's Gate Suezette Steinhardt Case Manager Supervisorssteinhardt@shepherdsgate.org x x x x x x x x 6-20 x x x

x SparkPoint
Betty Geishirt 
Cantrell BGeishirtCantrell@richmondcf.org x x x x x x x x x 6-20 x x

GeographyContact Information Specific Population FocusChannels
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Amplifier Contacts
4.7.23

Completed? 

Completed Survey? Agency/group Name Contact Name Title Contact Email
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kits, clothing)
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Face to Face 
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Online 
Resources

Phone 
calls

Social 
Media Texts Website

Has meetings 
with service 
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Health
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American
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children Foster Youth
Homeless 

(per month)
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literacy LGBTQIA+

Non-English 
Speakers Older adults

People with 
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(including 
behavioral 
health and 
substance Reentrants

Unaccompani
ed Minors Veterans

TAY (youth 
aged 18-24) OTHER?

GeographyContact Information Specific Population FocusChannels

x
St. Catherine of Sienna - St. Vincent 
de Paul

Anne Crisp Volunteer
annecrisp@yahoo.com

x
x x x x x 6-20 x x x

x St. Vincent De Paul Barbara Hunt Development Directorb.hunt@svdp-cc.org x x x x x x x x x
x West County Senior Coalition Catherine Rauch Facilitator westcountyseniors@gmail.com x x x x x 0-5 x x x
x White Pony Express Eve Birge Executive Director evebirge@whiteponyexpress.org x x x x x x x 21+ x x

x
Young Women's Freedom Center Tumani Drew, CCC 

Program Director Program Coordinator tumani@youngwomenfree.org x x x x x x 0-5 x x x
x Concord Senior Center Kathryn Monroy Program Coordinator Kathryn.Monroy@cityofconcord.org x x x 0-5 x x x
x Adult Protective Services Daisy Gallegos Senior Staff Assistant dgallegos@ehsd.cccounty.us x x x x 6-20 x x

Agape International Church & 
Ministries - AICM

N/A
x x

Alliance of Californians for 
Community Empowerment (ACCE) Edith Pastrano epastrano@calorganize.org 

Ambrose Community Center Doug Long dlong@ambroserec.org
x x x x x

Anchor of Life Church randyrdoeing@aol.com x x x

Antioch Community Foundation
Keith Archuleta info@acfcommunityimpact.org

Antioch Rotary Club Tirrell Muhannad tirrell_muhammad@yahoo.com
Appian Way Seventh Day Adventist 
Church - El Sobrante

l.m. 3.16.23
x

BAART Angelo Mandell amandell@baartprograms.com
Bay Area Community Services 
(BACS) Jonathan Russell jrussell@bayareacs.org x x x x

Bay Area Crisis Nursery
Tara Bartholomew tara@bayareacrisisnursery.org x x x x x x

Bay Area Legal Aid Abby Khodayari akhodayari@baylegal.org x x
Bay Church Carey Gregg carey@thebay.church x x
Bay Point Community AllNOne Delano Johnson czardavisallnone@gmail.com x x x x x
Bayo Vista Child Care Center x
Beacon Light Seventh Day Adventist 
Church x
Beat The Streets Tracy Tate ttate@beatthestreetsca.org

Berkeley Food and Housing Project 
Angela Upshaw aupshaw@bfhp.org x x x x x x

Bethel Church Richmond bethelchurchrichmond@gmail.com x

Boys and Girls Club  Contra Costa info@bgccontracosta.org x

Brentwood Community United 
Methodist Church ccn@brentwoodumc.org x

Building Blocks for Kids Richmond info@bbk-richmond.org
x x

C.O.P.E. Family Support Center Cathy Botello cathy.botello@copefamilysupport.org x x x
CAMPRO Katy@camhpro.org
CASA of Contra Costa County Ann Wrixon annwrixon@cccocasa.org x x x x x
Catholic Charities of the East Bay 
(CCEB) Mounir Tyler mtyler@cceb.org x x x x x x
CC Seniors & Adults with Disability 
Network Tatiana Mariscal tmariscal@caregiver.org x x x
CC: City Manager's Meeting
CC: Employment and Human 
Services

Angela Bullock-
Hayes abullock@ehsd.cccounty.us

CC: Human Trafficking Coalition Claudia Gonzalez cgonzalez@ehsd.cccounty.us x x x x
CC: Immigrant Rights Alliance Kimberly Galindo kimberly@monumentimpact.org
CC: Libraries Alison McKee alison.mckee@library.cccounty.us x x x x x
CC: Office of Education Alejandra achamberlain@cccoe.k12.ca.us x x x x x
CC: Office of Racial Equity and 
Social Justice 

CC: Public Defender
Angelene 
Musawwir

Social Work 
Services angelene.musawwir@pd.cccounty.us

CCH: AODS Fatima Matal Sol Fatima.MatalSol@cchealth.org
CCH: Health Leads
CCH: Mental Health Gerald Loeckner
CCH: Mental Health: Children's 
Mental Health Stephanie Stovall stephanie.stovall@cchealth.org
CCH: Office for Consumer 
Empowerment Jennifer Tuipulotu jennifer.tuipulotu@cchealth.org
CCHS: Chief Equity Officer Gilbert Salinas  Gilbert.Salinas@cchealth.org
Center for Human Development David Carillo david@chd-prevention.org
Child Abuse Prevention Council Cristina Hickey chickey@capc-coco.org
Choice in Aging Debbie Toth dtoth@choiceinaging.org
Choice in Aging Tara Cantu TCantu@choiceinaging.org

Christ the King - St. Vincent de Paul Steve Krank
s.krank@svdp-cc.org x x

Church of Good Shepherd - St. 
Vincent de Paul

Steve Krank
s.krank@svdp-cc.org 

x

City Managers
COC- Community Outreach Center coc@goldenhills.org
Community Advisory Board Patrice Guillory patrice.guillory@orj.cccounty.us x
Community Partnership  Meeting Paul Reyes paul.reyes@cao.cccounty.us x x x
Community Produce Programs info@foodbankccs.org x

Community Strengths
Genevieve 
Leighton-Armah gleightonarmah@gmail.com

Community Violence Solutions Cynthia Peterson cpeterson@cvsolutions.org
Community Works West info@communityworkswest.org x x
Contra Costa Crisis Center (211) Lesley Garcia lesleyg@crisis-center.org x x
Contra Costa Police Chief's 
Association
County Connection horta@countyconnection.com
County Supervisors
East Bay Community Law Center info@ebclc.org

Page 2 of 5



Amplifier Contacts
4.7.23

Completed? 

Completed Survey? Agency/group Name Contact Name Title Contact Email

Take Away 
Items (food 
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GeographyContact Information Specific Population FocusChannels

East Bay Housing Organization 
(EBHO) Ronnie Boyd ronnie@ebho.org x x x
East Contra Costa Community 
Alliance (ECCCA) Solomon Belette sbeccca1@gmail.com
Ed Fund West Robert Bunce robert@edfundwest.org
Elder Abuse Prevention Council vm@ccsls.org
Family Justice Center Susun Kim susun@cocofamilyjustice.org
First 5 Contra Costa Wanda Davis wdavis@first5coco.org
First Baptist Family Life Center 
Church - Pittsburg

office@fbpittsburg.org x

First Family Church
office@fbcpgh.org

x

Fred Finch Julie Kinloch juliekinloch@fredfinch.org 
Fresh Lifelines for Youth Trevor Arceneaux trevor@flyprogram.org x
Genesis Church Pastor Damon Info@yourgenesischurch.com x
Good Shepherd Lutheran Church Office@gsconcord.com x
Grace Bible Fellowship Church Kibibi kcolumbus@gbfofantioch.org x
Greater Faith Missionary Baptist 
Church info@gfmbc-pca.us

x

Health Leads
Alexxis Cook-
Graham acookgraham@healthleadsusa.org x

Healthy Contra Costa Roxanne Garza rcgarza@richmondcf.org

Hillcrest Congregational Church
hillcrestucc.om@gmail.com

x

Historically Marginalized 
Communities Engagement Unit Miriam Orantes Miriam.Orantes@cchealth.org x x x x x x x
Homeless Court H3 Staff online x x
Housing Consortium of the East Bay 
(Richmond) Darren Lounds dlounds@hceb.org x x x
Hume Center Chris Celio ccelio@humecenter.org x x x
Immaculate Heart of Mary - St. 
Vincent de Paul

Steve Krank
s.krank@svdp-cc.org 

x

Interfaith Council of Contra Costa 
County Will McGarvey eye4cee@gmail.com x
Kaiser Permanente Molly Bergstrom molly.e.bergstrom@kp.org x x x
Kennedy Mobile Home Park - 
Harvest Time Church

l.m. 3.16.23 x

Kensington Municipal Advisory 
Council Robert Rogers robert.rogers@bos.cccounty.us x x
Kings Chapel kinuanderson@kcantioch.com x
Knightsen Fire Department Food 
Pantry

x

La Concordia Wellness Center Gurpreet Chahil
gurpreet.chahil@laconcordiawellness.
org x x

La Familia Aura Gonzalez AGonzalez@livelafamilia.org
Lao Family Community 
Development bmeyer@lfcd.org

Laurel Ridge Bethel Island Campus infolaurelridgechurch.org x

Light Ministries Bread of Life Living 
Word Church - Antioch

x

Love-A-Child Jerome Knott jknott@loveachildmissions.org x x x

MacArthur Community Baptist 
Church

macarthurbaptist@sbcglobal.net
x

Men and Women of Valor Info@MWOV.org x

MFAC Housing and Shelter Task 
Force Jan Warren jxwarren1947@yahoo.com x x x
MHSA Advisory Council (formerly 
CPAW) MHSA@cchealth.org x

Ministerios Uncion y Restauracion pastor3643@yahoo.com x

Mission Possible - Word Assembly 
Church Food Giveaway

info@wordafc.org x

MISSSEY info@misssey.org

Montara Bay Community Center x

Monument Crisis Center Sandra Scherer Sscherer@monumentcrisiscenter.org x x x x x x x x x
Monument Impact Judith Ortiz judith@monumentimpact.org x x
Morada de Mujered del Milenio Rosa Acosta acostaa2000@hotmail.com x x x
Native American Health Center

Neighbor Express/Concord CARES
x

Nevin Community Center Travis Gok travis_gok@ci.richmond.ca.us

New Covenant Church x

New Gethsemane COGIC x

Nick Rodriguez Community Center 
(Antioch) citymanager@antiochca.gov

North Creek Church GSHAFFER@NORTHCREEK.ORG x

North Richmond Missionary Baptist 
Church

nrmbchurch2014@gmail.com x

North Richmond Municipal Advisory 
Council Tania Pulido tania.pulido@bos.cccounty.us x x
Northern California Family Center 
(NCFC) Thomas Fulton tfulton@ncfc.us x x x
Oakley Senior Center x
Office of Reentry and Justice Patrice Guillory patrice.guillory@orj.cccounty.us x x x x
Our Lady Queen of the World - St. 
Vincent de Paul

Steve Krank
s.krank@svdp-cc.org 

x
x

People Who Care Children 
Association (Pittsburg) Connie Russell connie@pwccassociation.org
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Completed? 

Completed Survey? Agency/group Name Contact Name Title Contact Email

Take Away 
Items (food 
pantry, care 

kits, clothing)
On site 
services

Face to Face 
contact with at 

risk or homeless 
clients (events, 

Emails/Ne
wsletters 

to 
clients/oth

Online 
Resources

Phone 
calls

Social 
Media Texts Website

Has meetings 
with service 
providers or 

public West Central East Far East South All At risk
Behavioral 

Health
Black/African 

American
Families with 

children Foster Youth
Homeless 

(per month)

Immigrants/R
efugees/Asyl

ees
Hispanic/Lati

nx
Indigenous/N

ative
Low/No 
literacy LGBTQIA+

Non-English 
Speakers Older adults

People with 
disabilities 
(including 
behavioral 
health and 
substance Reentrants

Unaccompani
ed Minors Veterans

TAY (youth 
aged 18-24) OTHER?

GeographyContact Information Specific Population FocusChannels

Pinole Senior Center Food Drive-
thru

x

Pittsburg Seventh Day Adventist 
Church

pittsburg@nccsda.com x

Pittsburg United Methodist Church pittsburgumc@comcast.net x

Pleasant Hill Seventh Day Adventist 
Church

mitch.williams@nccsda.com x

Putnam Clubhouse tamara@putnamclubhouse.org
Racial Justice Oversight Body Patrice Guillory patrice.guillory@orj.cccounty.us x
Rainbow Community Center Dana Johnson dana@rainbowcc.org x LGBTQI
Reentry Success Center Pat Mims patm@rubiconprograms.org x x x
Richmond (El Sobrante) Corps - The 
Salvation Army

perfecta.weeden@usw.salvationarmy.
org

x

Richmond Emergency Food Pantry Janet refp.org@gmail.com x

Richmond Homeless Task Force Michelle Milam mmilam@richmondpd.net x x x x
Richmond Neighborhood 
Coordinating Councils neighborhoods@ci.richmond.ca.us x x x x x x x x
Richmond Public Library sent to 5 librarians x
Richmond Senior Center (would be 
good to get more)

Kymberlyn Carson- 
Thrower

kymberlyn_carson-
thrower@ci.richmond.ca.us x

Rivertown Thrift Store Food Pantry x

Rubicon Programs Donte Blue donteb@rubiconprograms.org

RYSE Center
Kanwarpal Dhaliwal kanwarpal@rysecenter.org x x x x

Safe Return Tamisha Walker tamisha@safereturnproject.org x Trafficking
Salvation Army Gwyn Jones gwyn.jones@usw.salvationarmy.org x

SHARE Community Ricka Davis-Sheard
ricka@thesharecommunity.com

x

SHELTER, Inc. Andrea Foti andrea.foti@shelterinc.org x x x x
Shephard's Gate Alicia Quay aquay@shepherdsgate.org x x
Shields-Reid Community Center Troy Porter troy_porter@ci.richmond.ca.us x x x x x
Showers of Blessings Ministries otuekong1@yahoo.com x
Sojourner Truth Presbyterian 
Church

x

Solomon Temple x

Southside Church of Christ x

St. Andrews Lutheran church standrewsluth@gmail.com x

St. Anthony - St. Vincent de Paul Steve Krank
s.krank@svdp-cc.org 

x
x

St. Bonaventure - St. Vincent de 
Paul

Steve Krank
s.krank@svdp-cc.org 

x

St. Callistus Catholic Church - St. 
Vincent De Paul

Steve Krank
s.krank@svdp-cc.org 

x

St. Francis of Assisi - St. Vincent de 
Paul

Steve Krank
s.krank@svdp-cc.org 

x

St. Jerome - St. Vincent de Paul Steve Krank
s.krank@svdp-cc.org 

x

St. Joan of Arc - St. Vincent de Paul Steve Krank
s.krank@svdp-cc.org 

x

St. John the Baptist Church - St. 
Vincent de Paul

Steve Krank
s.krank@svdp-cc.org 

x

St. John Vianney - St. Vincent de 
Paul

Steve Krank
s.krank@svdp-cc.org 

x

St. Mary's - St. Vincent de Paul Steve Krank
s.krank@svdp-cc.org 

x

St. Peter Martyr of Verona Church - 
St. Vincent de Paul

Steve Krank
s.krank@svdp-cc.org 

x

St. Vincent De Paul Society of 
Contra Costa County Family 
Resource Center

Steve Krank
s.krank@svdp-cc.org 

x

Stand Together Contra Costa info@standtogethercontracosta.org x x x x

STAND! For Families Free of 
Violence (Domestic Violence only)

Rhonda James rhondaj@standffov.org x x x
Summer Creek Place - Harvest Time 
Church

x

Sutter Health Mindy Landmark landmam@sutterhealth.org
The East Richmond Heights 
Municipal Advisory Council Edgar Rosales Edgar.Rosales@bos.cccounty.us x x
The El Sobrante Municipal Advisory 
Council Edgar Rosales Edgar.Rosales@bos.cccounty.us x x
The Fellowship Church brianne@thefellowshipchurch.com
The Latina Center Adriana Martinez amartinez@thelatinacenter.org x x x x
The Salvation Army gwyn.jones@usw.salvationarmy.org x x x x

The SHARE Community
Ricka Davis-Heard ricka@thesharecommunity.com x

Tridelta Transit comments@eccta.org
Trinity Center of Walnut Creek Leslie Gleason leslieg@trinitycenterwc.org x x

United Methodist - Byron
info@byronumc.net

x

Veterans of Oakley mr2dupray@yahoo.com

Victory Palace Church x

Village Community Resource Center Karina Martinez karina@vcrcbrentwoodca.org
x x x x

Visions Christian Center x

Vista Hills Community Church x

Walnut Creek Church of Christ
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Completed? 

Completed Survey? Agency/group Name Contact Name Title Contact Email

Take Away 
Items (food 
pantry, care 

kits, clothing)
On site 
services

Face to Face 
contact with at 

risk or homeless 
clients (events, 

Emails/Ne
wsletters 

to 
clients/oth

Online 
Resources

Phone 
calls

Social 
Media Texts Website

Has meetings 
with service 
providers or 

public West Central East Far East South All At risk
Behavioral 

Health
Black/African 

American
Families with 

children Foster Youth
Homeless 

(per month)

Immigrants/R
efugees/Asyl

ees
Hispanic/Lati

nx
Indigenous/N

ative
Low/No 
literacy LGBTQIA+

Non-English 
Speakers Older adults

People with 
disabilities 
(including 
behavioral 
health and 
substance Reentrants

Unaccompani
ed Minors Veterans

TAY (youth 
aged 18-24) OTHER?

GeographyContact Information Specific Population FocusChannels

Walnut Creek Homeless Task Force
wchomelessctf@gmail.com x x x

Walnut Creek Presbyterian Church tommy@wcpc.church

Walnut Creek United Methodist 
Church pastormantu@walnutcreekumc.org
Way 2 Love (Richmond) Vanessa Calloway way2love@way2loveinc.org x

We Are Church

West coast center for Victorious youthAlisa Jackson ladyalisaj@gmail.com

West Contra Costa Salesian Boys 
and Girls Club

Steve Alameda salesiandavid@gmail.com

Winter Nights Carmella Kowall carmella@cccwinternights.org x x
WIOA Staff
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How would you describe to someone what happens after making contact with the homeless 
system? 

• Correct 
1. A caseworker/outreach person will contact you to determine your vulnerability and see 

if there is an immediate shelter option for you.  
2. After calling 211, you will be given resources on homeless services and shelters, or 

connected to CORE. they will assess your needs and provide services and referrals 
3. An assessment is made to determine the level of need through a VISPDAT assessment to 

see what services should be provided and at what urgency. 
4. Call 211 to see which programs you are eligible for. You will be connected with the 

appropriate program(s). 
5. If calling 211 for shelter, I tell them, it might take some time before they hear back due 

to the call volume 
6. If they are placed on a waitlist, they will need to wait to hear back from the designated 

shelter when a bed is available. Otherwise if a bed is available when they call CORE then 
need to access the available bed immediately or they will lose the bed. 

7. There is a Coordinated Entry System that manages all referrals and triages the 
presenting needs, much like the Emergency Room at a hospital.  Many different 
agencies work together to provide services. 

8. They will be filtered through coordinated entry system process and depending on the 
need/availability of services - connected to programs.   

9.  They will need to wait for a call from CORE so they can be referred to CoC 
organizations, however they may not get a call back and need to be persistent in calling 
them.   

10. After someone who is homeless has made contact with someone from maybe the CORE 
Team. They have their own Intake process that they use to gather information about 
this person so they can see how they can support them. This could mean placement at 
Delta Landings in Pittsburg which is temporary to a Shelter stay at any of the Adult 
Shelters that have availability.  A Case Manager is assigned to assist this person to help 
them navigate with their needs.   

11. Depending on what the person needs are, referral can be made to the appropriate COC 
network or other CBO's!   

12. You will have an intake appointment to assess the services you need and access to those 
services.    

13. That they will likely schedule an assessment with a CORE or shelter staff member who 
will then determine what programs they are eligible for, then will make a referral. 

14. You need to do an intake with CORE/211 & be placed on a waiting list to find housing 
15. The Homeless Outreach team will do an intake screening to see if you qualify for services. They 

will then place you into or recommend the services that will suit you best. 
o  

 
 

• Incomplete/Partially Correct 
o I usually tell people they will be assigned a worker    
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o The contact will lead them to resources 
o I would inform them that they would be entered into the CES and provided with 

resources that may be able to further assist. 

o the process works off a coordinated entry system~ individual will be given next 
steps and be informed on what to expect in terms of next steps    

o Someone from the CORE outreach team will contact you   
o Agency or CORE contacts you back 

o They will be told what services may be available to them 
o You call 211 and they will guide you to the right programs that will help your 

situation 
o It's now a matter of waiting and to check in as often as makes them comfortable 

doing so for an update. 
o After asking a few questions about household size income and their needs, I 

would have them connect with 211 for their initial intake and so they can be 
funneled to the appropriate agency or get their information so I can convey to 
one of the housing navigators at the agency in which I am employed.   

 

• Don’t Know/Incorrect 
o Have no idea 
o I guess it depends on which resource/organization I'm referring them to.  
o no clue actually 
o That is a good question - I know that the county had a no wrong door policy, but 

not sure if that is still active or what happens after intake   
o I would need more information on this.   
o Not sure   
o I would imagine that the person would have to complete paperwork or wait for 

someone to contact them. 
o It's required that you call once a week to keep your place in line to be considered 

to go into the old Motel 6 or Delta Landing.   
 

• Other/”it takes a long time” 
o I tell someone that they will need to wait a long time but encourage them to still 

get on the list. I encourage them keep calling them until they get an answer.  
o Be patient with the process because it may take some time.   
o Be sure to express confidence that you are entitled to any help the agency can 

give you.      
o Don't expect anything to happen quickly. The need for emergency housing is 

different than temporary or transitional.    
o I would tell them that it takes time. That they maybe on a list and it might not be 

an ideal shelter but it is a start.   
o I try to give details to them about the process to the best of my ability and let 

them know that each program has its own requirements and to follow the 
guidelines of the referral process.   

o Relieved, grateful, less stressed   
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o You have to keep calling to check in at least once a week and you need to be 
ready to go as soon as they call you or you'll lose your place in line 

o You’ll either get referred to another agency for services or, if you are looking for 
housing, you’ll fill out an application and wait a long time.   

 

• Frustrated 
o I would first caveat around limited shelter capacity and even more limited 

permanent supportive housing 
o Most have been disappointed after making contact. Our unsheltered are in 

perpetual crisis. I explain that they need to follow the instructions of the agency 
that is helping them. *they don’t often want to wait.   

o It is not as fast and efficient as it should be.   
o You wait.  Sometimes it can take time to reach a person when calling 211 

 
   
How would you explain how to access services?  

• Call 211 
o After getting some info then letting them know the type of items are required by 

most agencies, I would refer them to 211 or maybe another resource I might 
have.  

o Call 211 
o Call 211 or try Winter Nights 
o Call 211.  
o Call 211 
o I would recommend that they call 211 for immediate assistance to access 

housing services. 
o I would tell them to call 211 and using the phone tree or live person state they 

are homeless and need services. I understand they cannot access Hope without a 
referral.  If a family I might refer them to Winter Nights Shelter program. 

o I would tell them to call 211 and using the phone tree or live person state they 
are homeless and need services. I understand they cannot access Hope without a 
referral.  If a family I might refer them to Winter Nights Shelter program. 
 

What other information related to homeless services would be helpful to you as a provider or 
an individual working with people at risk of/experiencing homelessness? 

• Access Points/Community Providers 
o Additional resources that don't require a CORE referral. Frequently referring 

clients to CORE and they're reporting not receiving calls back to complete the 
assessment. CARE locations facilitating linkage (whether by phone or in office) 
with CORE. Trinity Center told me they don't do that and wanted to know who 
told me they help with that... 

o Housing search navigation 
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o Is there a single website or webpage that lists all of the resources available OR Is 
there a 1-2 page document that lists all of the resources available in the county 
(maybe with a QRL code that directs people to a site) 

o It would be helpful to know where the lines are between cities and counties and 
which entity is responsible for what.   

o Who can we connect to for help on the weekends?   
o other choices that weren't in the top 5 but important - housing vouchers and 

basic services   
o Staff directory for agency contacts. 

 

• Youth Services 
o direct connection to immediate and emergency shelter for youth  
o How can youth -18/18+ get housing.    
o Services for unaccompanied youth under age 18   

 

• Safe Parking 
o Are there safe spaces to park one's car overnight when someone is 

homeless/sleeping in their car? 
o Storage options and safe parking. 

 

• Non-housing Needs 
o Free food info 
o Where are mobile showers and free laundry? 
o How and where to find healthy food and high-quality clothing 
o How to get a cell phone 
o I think the importance of good credit should be stressed. I had a housing voucher 

before but was unable to attain housing due to poor credit issues 
o How to get a new ID 
o How to get identification/drivers license 
o How to help those who don't have a phone access services. This has been a 

barrier to services in the past and I have been told to tell individuals they will 
have to get to Concord from Antioch in order to get to the nearest shelter. The 
person does not have money or a phone - how are they supposed to get to 
Concord? Is there a support system or ride service?     

o Other choices that weren't in the top 5 but important - housing vouchers and 
basic services   

o Transportation info to different services in the west county and east county 
areas 

o How can someone get mental health care while they are homeless? 
 

• Safety Resources 
o More support for those experiencing SUD with adverse effects. Easier access to 

harm reduction tools such as syringes, Narcan, fentanyl strips info about xylazine 
etc.    
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o If shelters are full, how to support/safety plan with a client living on the street or 
in their cars while they wait for a bed to open up. 

o How to get protection from dangerous people while experiencing homelessness.  
 

• CoC/COH Information, Feedback and Advocacy    
o Also how to address the discrimination that homeless clients face from the 

police when they are pushed out of public spaces they are seeking refuge in or 
when being asked to move their car (when parked overnight) when its the only 
place they have to sleep. 

o Information/updates about other services or initiatives that the county is 
*considering* that I could advocate for or encourage other community members 
to advocate for (related to housing/homeless services) 

o Investors who are willing to work with 501c3 orgs and purchase 
homes/buildings/land.  

o None we use H3 and core team 
 
Which other agencies/groups/people should we connect with to take this survey and/or 
distribute the materials that we develop?  

Name of Amplifier Outreach Already 
done? 

Responded?  

All agencies that work with our population   

All Community Centers No  

Bay Area Legal Aid Yes  

Cafes NO  

CARE and CORE Yes  
Churches Some  

city managers  Yes  

COC- Community Outreach Center No  

collaborising  Yes  
Contra Costa County Senior Centers No  

County Jails No  

County Supervisor’s Offices. Yes  

Courts No  

East Bay Community Law Center No  

Family Justice Center Yes  

Finding out what our Sister Counties such as Alameda is doing 
in terms of homelessness. There are times people in Contra 
Costa County want to move to Alameda and the same for 
Alameda.  If there was a list provided that could be shared . 

  

Golden Hills Church   Yes Yes 

homeless directors within cities No  

Homeless services providers Yes  
hospital social workers No  

investors who buy buildings No  
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Landlords No  
Libraries Yes Some 

Lifelong Medical Yes  

MISSSEY added  
Pharmacies No  

places where people go to be indoors and use the bathroom   

Public Defenders office Added  

re-entry after incarceration  Some  
Reentry Center  Yes  no 

Restaurants NO  

Rubicon Yes no 

RYSE Center Yes Yes 

school district staff Homeless 
Liaisons 

 

Senior Centers No  

SHARE community  Yes No 
Shelter inc Yes  

Sos Yes No 

Sutter health Yes No 

Village Community Resource Center in Brentwood Yes No 

Way 2 Love Inc  Yes No 

zoning laws ?  
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Why did you not use homeless services? 

• Not Useful 
o Because they never offered any help 
o I found 211 to be non responsive in my situation. my son and I lived in a car for nearly 5 

months until I found a job and was able to get a home with out any assistance. I 
o Issues with coordination with shelters and/or CCHS. Also, transport of unsheltered 

individuals from the neighborhood to shelter is a barrier. 
o Unable to access without CORE referral/assessment. CARE center wont facilitate CORE 

referral. CORE delayed in calling back or neglected to call back. 

• Found other help 
o Had enough money to stay at a hotel until I found permanent housing  
o Always depended on family  

• Didn’t know about services 
o At the tine i was unaware of the services Contra Costa provided  
o I did not have access to a cellphone and didn't know about Obama phones. 
o I didn't really know about them at the time I was not stable in my housing 

• Long ago/different location 
o I’m responding as lived experience from about 45 yrs ago as a teen 
o My period of homelessness was around 2005; I did not know about available homeless 

services or how to connect to them at that point. 
o was not in Contra Costa 

 
What would you tell someone about how to access services?  

• Correct Process 
o 211 option 3 
o Call 211 
o Call 211 
o Call 211 and wait for the prompt for Core Homeless outreach or speak to someone that 

could direct you to the proper support 
o call 211 ask for the CORE team 
o call 211 ask to be linked with core  
o Call 211, go to  Care Ctr/shelter 
o Call 211, reach out to the local shelters and churches and food banks 
o Call 211to perform an intake with a CORE counseler. 
o Call Contra Costa info/ crisis number 
o Call the Contra Costa Crisis Center at 211 
o I could only refer them to 211. It is difficult to get help in Contra Costa county. 
o I would first tell them to call 211. I would then ask more questions and refer them to 

services I am aware of 
o I would recommend they connect with CORE, Contra Costa Crisis Center, and / or a CARE 

Center. 
o I would refer them to 211, and how to gain access to shelters and other homeless 

programs 
o I would suggest they contact 211 
o I would tell them to contact 211 option 3 to connect with CORE to help get connected to 

services, or to call shelter inc's one-door 
o I'd tell them to call 211 and keep calling and leave a message, leave your telephone 

number 
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o The best way to get support services going is to call 2-1-1. 
o The only way I know is to call 211 for the core team...... This does not seem to help in 

the immediate need. 
 

• Discouraged 
o I wouldn't it was a waste of my time & have to fight to try to even get any service 
o The only way I know is to call 211 for the core team...... This does not seem to help in 

the immediate need. 
o There is a monopoly on how to get services, you can only call 211 and they often don't 

call back. 
o To call CORE but I'd also explain that it's a very difficult process and incredibly hard to 

get assistance. 
o Were supposed to direct them to 211, but I called that number weekly for 3 months and 

never received any assistance, so I am hesitant to recommend the service.  
 

• Other 
o Go apply online or go to office 
o Google it 
o Have patience. Be prepared to say what you need. Listen carefully. Ask the person 

you're speaking with to listen carefully to you. Follow every lead. Don't give up. Be 
prepared to make some hard choices. 

o Look for resources in the city  
o There are no services in antioch  

 
 

What happens after contact?  
• Correct Process 

o after you get in contact with core they ask you questions to see how dire your need is and if 
you require any special housing accommodations such as a downstairs unit to be wheelchair 
accessible or what not and then you wait in some cases they can get you in to a shelter or 
warming center while looking for stable housing 

o Depends on the point of contact, but generally that they will be given info & access to some 
basic needs services, assessments for further services will be completed, and there will be 
attempts to connect them with immediate shelter services. 

o A core worker will contact you and do an intake 
o CORE or other agency would reach back out 
o It depends on which one, but first, initially, they should be an intake and assessment 

completed for services. If you call 211 a CORE outreach person should do a homeless 
assessment for HMIS. Other programs completed enrollments and intakes 

o Once contact has been made with the 2-1-1 service line, a person's case dynamics are 
assessed and referrals are sent out to the organization that can best support the need of the 
request.  Referrals will also be given to the person at that time.  Please contact the 
resources given to you, and answer all incoming calls as other service providers will contact 
you to engage your needs with service opportunities.   

o That a member of CORE will contact them to do an intake and go from there, that if there is 
a shelter bed available they may get in, or they maybe able to utilize the CARE/WARMING 
center, and that CORE should also be able to send in referrals for other services and 
programs that are available 
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o I would explain the process , and how to things work if you put the work in there will be 
success it's a process that is time consuming if one doesn't have all their doc's which isn't a 
problem if they don't have the money to get those things, there a programs that will assist 
with those things once they obtain their documentation it will make things go much easier .  

o Someone will speak with you and get your information (enter info into the HMIS) and give 
you resources such as names and addresses of shelters 

o The CORE  team will direct you to where you need to be 
o They’d contact CORE, but I don’t know what happens afterward.  

 

• Other 
o You're required to call once a week to keep application current and you're placed on a 

waiting list. 
o I always tell the peer that be patient and honest with CORE when speaking with them. 

They are very supportive and informative. 
o I can only share what I've experienced(and that's extensive). I believe things have 

changed post COVID. I'm uncertain as to the process now. 
o Counselors/ Social Workers may be able to provide temporary shelter and services. Help 

you get the necessary documents together, provide mental health services and help you 
search for suitable housing using every resource available. 

o It depends on how you follow up and engage in the processes that are available to you. 

• Frustrated/discouraged 
o I cant answer. MY calls for help went unanswered 
o Nothing really happens but a bunch of run around & everybody passing the buck to 

someone else 
o First thing is you gotta follow their rules, if you don't follow their rules you don't get 

anything. They try to get you a place to stay, and after that try to get you housing if you 
qualify for it. And they try to get you income, get a job. Really, they're all liars, it's all 
politics.  

o Nothing. Absolutely nothing. I have been working with the homeless for almost 7 years 
now. And have seen no permanent solutions. Just premises.  

o You will be filled with false hopes.  
o You can expect that unless you have a family or disabled, there may be no room in the 

shelters. They may still have warming center options with no bed. 
 

 
Words and Images  

• Words/language WANTED 
o Accessible 
o All are welcome 
o Anonymous 
o BEDS AVAILABLE!!!  
o Compassion 
o CORE outreach should be on the flyers  
o Dignity 
o employment supports  
o family 
o first language Person that is homeless not homeless person 
o For everyone  











PWLE Survey Responses (as of 4.7.23) 

house at the COC, as well as Ken, who does the showers on Fulton Shipyard Road and Todd& 
Tami, who participate in the Sunday homeless church on East 6th Street. 

• CORE teams  

• Facebook. People listen  

• Family, NAMI CONTRA COSTA 

• family, they know my story 

• Friends and Mental Health services 

• I don’t have much support. 211 is my go to when I’m in need of resources and mental health. I 
have a therapist I trust, but she doesn’t have additional resources for me. I’m not part of a 
congregation or religious group, but I do have my prayer warriors. I guess that’s the only support 
I actually get.  

• I don't trust any of them 

• I trust them from words of others 

• My family. 

• My support came from Peers working is SUD Tx Program and Staff at the Shelter and people in 
recovery. 

• Support is trusted by local shelters (GRIP, BA Rescue) and local volunteer groups that 
understand the community (Way to Love, SOS, Collaboraising, Concord Community Alliance) and 
organizations doing food distribution.  

• Through my Therapist , my Pastor, and the outreach groups that I belong to. I trust them 
because they don't make me feel lost and unsure of myself they encourage me to always stay 
positive.  

• Unfortunately I no longer get any support. The need for various types of support is ongoing for 
most . The whole system needs to be revamped.... 

• Word of mouth because it’s coming from a person that used the support before  
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